
External Resource Marketplace

For this Fiori Application we look at a large company with a sizable IT department that regularly uses external consultants to help when 
implementing or adapting business processes in their ERP system. We tap into the business process of finding suitable external resources and 
hiring these. For the sake of simplicity we focus on the Internal Recruiter's Role in this, but there are to other roles that would require their 
individual Fiori Application to fully support the business process end to end. The first being the External Consultant, who needs a Fiori 
Application that allows him/her to Create and Maintain his Profile and Competencies. The second is the Resource Manager, who needs a Fiori 
Application to review the proposal from the Recruiter and either Approve or Reject it.

The general idea behind the application is that it should be as easy to find skilled external resources that fit your requirements as it should be 
finding a hotel for a vacation trip or a restaurant in a city you have never visited before. 

Overall the idea is to have an application that allows the external consultant to fill in his name, contact details and most importantly his 
competencies. This should be stored somewhere centrally, allowing all companies in need of external resources to search in this database. This 
will allow the internal recruiter to quickly enter his requirements for the candidates they are on the lookout for and shift through the suitable 
candidates, contacting them and hopefully finding the right candidate faster. 

Adding a layer of Ratings to an external consultant you have employed makes it easier for the internal recruiter to evaluate the consultant 
beforehand and reduces the risk of ending up with a person that promises more than he/she can keep, similar to what everyone is used to 
doing after visiting a new restaurant or a new hotel. As the internal recruiter is not responsible for the budget for external consultants the 
application should also take into account that his (or another) manager needs to approve the hiring of the suitable candidate. 

<The Idea>

<Introduction>



Persona

<Background>
Name: Rick Cruder

CasualUser
FairlyProactive
Team-Minded

FairlyGlobal Mindset
SomewhatInnovative

<Job>
Title: Recruiter

Works in a team of Recruiters
Report to the Manager of 
Ressources, Manny Jerr

Skills: Good at talkingto people
and judgingtheir character

<Pains>
Hatesthe manycandidatehunting 

channels
Hatesthe paperworkinvolved

Hateswastingtime on ill-suited
candidates

ReallyHatesshufflingthrough
inconsistentresumes from 
candidatesagainand again

<Gains>
Likesto talk to suitedcandidates

Likesto match business 
requirementswith candidate

requirements
Lovesto find the right candidate

for the job!

<Stakeholders>
Internal:

His Manager, Manny Jerr
The Business Unit in needof a 

goodressource
His fellow recruitersin the team

External:
OtherRecruitersin similar

situationers
External Consultants

<Focus>
LessPaperwork
LessChannels

More Direct Communication
Faster RecruitingPipeline

ConsistentCandidate Comparisson
ConsistentCommuncation

He likeshis job of formulatingrequirementsfor candidatesand 
talkingto suitedcandidates, but utterly hatesthe complexityof 
the proces and just wishedhehad more directcontroland didn't
have to dependon so manyforeignressources, likeJob Boards 
and other Recruiters.

His companyis alwayssearchingfor better and more efficient
wayof runningtheir SAP installation and get the most out of 
their ERP system. 

If he recruitsa bad ressources that doesn'tdeliver it hurts the 
business and IT side both. Gettingdelayedbusiness processes 
due to a bad consultantalsodecreasessupport for the IT 
departmentfrom the business side. Whenheruns into a bad 
consultantthat promisesmore thanhe/shecandeliver healso
wishesthat hehad someeasywayof sharingthat information 
with other recruiters. 

This is alreadydone with everythingfrom restaurants, car 
mechanicsto hotels on the internet today - why not for 
professional externalressources?



<Mindset>

Recruiter’s Journey
Finding a Candidate

Duration of the Journey: 
Several Days

These 
requirements will 
be difficult to find 
a match for 

I hope I get 
responses quickly

Why are 
they always 
pushing 
candidates I 
can’t use?

I hate dealing with 
other recruiters

Why can’t I just see 
a complete list of 
suited candidates 
and get on with it?

Only one suited 
candidate 
among 
hundreds?!

Fill in Profile 
Requirements

Send 
Requirement to 
Job Boards

Call 
Recruiter 
contacts

Search the 
net for 
Profiles 

Send Requirements 
to other Recruiters

Shuffle through 
incoming  
applications

Wait

Evaluate your 
candidates 
yourself

Talk to 
candidates

Get your 
candidates 
evaluated 
elsewhere

Send the final 
proposal to your 
manager for 
approval

Fill in Requirement 
Competencies

Countless 
Recruiters’ 
emails

Countless 
Job Board’s 
homepages

A large, complicated 
Word Document 
with Requirements

A Glowing 
hot Phone

Meeting Rooms

The Manager’s 
Desk

Emails & Phone 
... again

The Internet

Hundreds of ill-
formatted 
documents 
describing the 
candidates in 
inconsistent 
ways

I do hope my 
boss approves –
otherwise it’s 
back to square 
one!

A bunch of non-
descriptive terms 
from the business 
unit

Late Nights A collection of 
documents

<Actions>

<Touch Points>

PainPoint

GainPoint



Mock Up
External Resource Marketplace

Sales Consultants

Core Compentency

Sales

Secondary Competency

ACME

Maxmum Hourly Rate

155 EURCRM for Cloud SearchReset

Name Title Availability Company Hourly Rate Rating

George Dowell CRM Consultant Available Do-Very-Well Solutions 145 EUR

Nat Weaver Senior Sales Manager
Available 

Soon
My-T-Corp 155 EUR

Ron Away Sales Assistant Available Sales-R-Us 140 EUR

Daisy Chain Unemployed Available 125 EUR

Sonny Day Student
Available 

Soon
Learn More University 110 EUR

Charlie Angel Senior CRM Consultant Available Freelance 145 EUR

Moe Zilla Junior Cloud Consultant Available My-T-Corp 130 EUR

Max Imus Vice President / EMEA Sales Available Sell The World Incorp 155 EUR

Moe Bile Application Developer
Available 

Soon
Flexible Group Incorp. 155 EUR

Diana Sisters Account Manager Available Great Jumping Gmbh 140-150 EUR

Fiona De Zign Store Manager Available Freelance 145 EUR

Lars Man Stannin CRM Consultant Available SAP SE 120 EUR

Available Consultants (24)

Rick Cruder

Minimum 

Experience

2 Years

Project Management

Pipeline Management

CRM for Cloud

Sales

Marketing

Sales | 

Search for Candidates



Mock Up
External Resource Marketplace

Sales Consultants

Core Compentency

Sales

Secondary Competency

ACME

Maxmum Hourly Rate

155 EURCRM for Cloud SearchReset

Name Title Availability Company Hourly Rate Rating

George Dowell CRM Consultant Available Do-Very-Well Solutions 145 EUR

Nat Weaver Senior Sales Manager
Available 

Soon
My-T-Corp 155 EUR

Ron Away Sales Assistant Available Sales-R-Us 140 EUR

Daisy Chain Unemployed Available 125 EUR

Sonny Day Student
Available 

Soon
Learn More University 110 EUR

Charlie Angel Senior CRM Consultant Available Freelance 145 EUR

Moe Zilla Junior Cloud Consultant Available My-T-Corp 130 EUR

Max Imus Vice President / EMEA Sales Available Sell The World Incorp 155 EUR

Moe Bile Actor
Available 

Soon
Flexible Group Incorp. 155 EUR

Diana Sisters Account Manager Available Great Jumping Gmbh 140-150 EUR

Fiona De Zign Store Manager Available Freelance 145 EUR

Lars Man Stannin CRM Consultant Available SAP SE 120 EUR

Available Consultants (24)

Rick Cruder

Minimum 

Experience

2 Years

George Dowell

Do-Very-Well Solutions
CRM Consultant

Contact Details

Mobile:

0132-76541324  

Work:

0468-753122211

Email:

george_dw@dvwsolutions.com

Profile

Experience:                      17 years

Rating

Send Proposal

Quick-info AboutCandidates



Name 4 1.99
USD

Last week100 Items

Name 3 6,450.00
USD

6 days ago10 Items

USD

Today1 Item

Search

Consultant Details

Name 5 1771.00
USD

Last week84 Items

Name 2 3,762,199.90
USD

1 day ago3 Items
Company Name:

Hourly Rate:

Title:

SAP SE

120 EUR

CRM Consultant

Consultant Skills (3)

Sales

Skill Description Proficiency

The Basic skill of selling stuff to people

CRM Systems The skill of using a modern CRM system

Cloud for Sales Using the SAP Cloud for Sales solution

3

Lars Mann Stannin CRM Consultant
Available

Rick Cruder

Skills Profile Contact

Mock Up

Candidate Information Page



Application Prototype

<DetailView>

<Main View>


