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Story 

Nowadays, managers from small or big companies have to perform a lot of activities during a 

work day. Some of these activities are:  

¶ Go to meetings; 

¶ Create documentation; and 

¶ Manage teams of different projects. 
 

And Bob is no deferent. 

Bob was recently promoted to Manager and have none or little experience managing Projects 

and Teams so every day he gets out of track or expend a lot of time to remember what needs 

to be done. Currently Bob is managing 3 projects at the same time and need to know how the 

development of these projects are going, but that’s not easy, he has a lot of meetings with 

different clients at different locations. Sometimes his agenda gets so disorganized that he gets 

late to some meetings. 

During the projects development Bob needs to ask the teams members for additional tasks, 

and he asks them directly and those request aren’t noted and go directly to the members is 

time wasting when the schedule is short. 

When a new project starts he needs to build a new team so he needs to know which 

employees are available and what they are best doing (what are their skills). 

With the purpose of simplifying activities like these the application keeps the information in 

one place so the manager can check and do everything he needs without wasting time. 

This application can be used by everyone that needs to do activities like the ones already 

described.  

 

 

  



 
 

 

Persona 

 

 
 

 

¶ Create new teams for new projects; 

¶ Add or remove members from teams; 

¶ Schedule meetings; 

¶ Reduce time doing daily management; 

¶ Check scheduled meetings for different 
projects in one place. 

¶ Files and documents organized. 

¶ Excessive time checking meetings of different projects. 

¶ Know members allocated to projects. 

¶ Control projects due dates. 

Team members (Team Leaders, 

Exp. Programmers, Programmers) 

increase performance and 

efficiency managing different 

projects. 

Manager 

Bob Duncan 

32 years old, single, 

graduated in IT, 8 years of working 

experience and manages several teams. 

¶ Have all documents and files of different 
projects centralized. 

¶ Control scheduled meetings. 



 
 

 

Current User Experience 



 
 

 

Point of View 

 

¶ Bob Duncan, the Manager, needs a way to create a new team for the new approved project but 
he doesn’t know which members are available. 

 

¶ Bob Duncan, the Manager, needs a way to check when the next meeting for certain project is so 
he doesn’t waste time looking for it among meetings of other projects. 

 

¶ Bob Duncan, the Manager, needs a way to keep the files from different projects organized in one 
place so he can easily check them without have to change platforms. 
 

 

Mockup 

https://standard.experiencesplash.com:443/api/projects/9ae0c081d8b299390b9ca0b1/protot

ype/snapshot/latest/index.html#/1457114568935_S0 

 

 

 

 

https://standard.experiencesplash.com/api/projects/9ae0c081d8b299390b9ca0b1/prototype/snapshot/latest/index.html#/1457114568935_S0
https://standard.experiencesplash.com/api/projects/9ae0c081d8b299390b9ca0b1/prototype/snapshot/latest/index.html#/1457114568935_S0


 
 

 

 

 

 

 

 



 
 

 

 

 

Study 

https://standard.experiencesplash.com/home/projects/9ae0c081d8b299390b9ca0b1/researc

h/participant/77f73fa5d2be454d0bb3ff41 

 

Development 

 

 

https://standard.experiencesplash.com/home/projects/9ae0c081d8b299390b9ca0b1/research/participant/77f73fa5d2be454d0bb3ff41
https://standard.experiencesplash.com/home/projects/9ae0c081d8b299390b9ca0b1/research/participant/77f73fa5d2be454d0bb3ff41


 
 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 


