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Story

Nowadays, managers from small or big companies have to perform a lot of activities during a
work day. Some of these activities are:

1 Go to meetings;
1 Create documentation; and
1 Manage teams of different projects.

And Bob is no deferent.

Bob was recently promoted to Manager and have none or little experience managing Projects
and Teams so every day he gets out of track or expend a lot of time to remember what needs
to be done. Currently Bob is managing 3 projects at the same time and need to know how the
development of these projects are going, but that’s not easy, he has a lot of meetings with
different clients at different locations. Sometimes his agenda gets so disorganized that he gets
late to some meetings.

During the projects development Bob needs to ask the teams members for additional tasks,
and he asks them directly and those request aren’t noted and go directly to the members is
time wasting when the schedule is short.

When a new project starts he needs to build a new team so he needs to know which
employees are available and what they are best doing (what are their skills).

With the purpose of simplifying activities like these the application keeps the information in
one place so the manager can check and do everything he needs without wasting time.

This application can be used by everyone that needs to do activities like the ones already
described.
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Current User Experience

Current User Experience Journey Duration of the Journey: 1 day

What is on the Persona’s mind

while taking the actions of their
Jjourney? How do they feel each
step of the journey?

What actions and activities
does the Persona take while
going thru the journey to
achieve their goal?

What touch points does the
Persona have?

(Tools, channels, devices,
conversations, and so on.)

w openSAP



Point of View

9 Bob Duncan, the Manager, needs a way to create a new team for the new approved project but
he doesn’t know which members are available.

Bob Duncan, the Manager, needs a way to check when the next meeting for certain project is so
he doesn’t waste time looking for it among meetings of other projects.

9 Bob Duncan, the Manager, needs a way to keep the files from different projects organized in one

place so he can easily check them without have to change platforms.
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