
Story 

Sam is a Human Resource recruitment co-ordinator in an IT organization.!ǎ ǇŜǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

requirement, Sam is required to organize recruitment drives in college campuses to hire college 

graduates. The hiring process normally starts with an aptitude test for all candidates and the ones who 

clear the test are then shortlisted for the subsequent face to face interviews. Now starts the arduous 

process for Sam wherein he is first required to collate the resumes of all the shortlisted candidates and 

then schedule interviews with the available panel of interviewers. Normally, the candidates are required 

to go through one round of technical interview (if required two rounds) followed by a managerial round 

of interview. If the candidate clears all the stipulated round of interviews, the HR can then make an offer 

to the candidate. This entire process comes with its own share of shortcomings and issues. 

Pain points in the current process 

¶ Firstly, it is difficult for Sam to keep track of each of the candidate and know for sure which part 

of the process they are currently in. 

¶ Also it is difficult to collate the feedback provided by a panel interviewing a candidate and 

ensure that it is passed correctly to the panels conducting the subsequent rounds. 

¶ More importantly, a lot of paper in the form of resumes and feedback forms is wasted in the 

entire process. All this paperwork is relevant only during the lifetime of this shortlived interview 

process. So it really leads to lot of unnecessary wastage of paper. 

Proposal to fix the pain points 

The idea is to create a Fiori app which would help Sam to overcome the above pain points. The app 

would inturn help Sam 

¶ To track each and every candidate and gain clarity on their current status in the process. 

¶ Collate the feedback provided to the candidate by each interview panel and ensure that it is 

seamlessly available to the subsequent panels interviewing the candidate. 

¶ Completely eliminate the usage of paper in the entire process by using both the resumes and 

the feedback forms in electronic format across the entire process cycle. 

This Fiori app would inturn help to streamline the entire process flow and ensure that the information is 

available seamlessly to all the concerned stakeholders thereby improving clarity and saving valuable 

time. 

 

 

 

 

 

 

 



Persona 

 

 

 

 

 

 

 

 

 

 

 



User Experience journey 

 

 

Point of View 

Sam, the HR recruitment co-ordinator needs a way to improve the operational efficiency of the hiring 

process so that he can get more clarity and control over the entire process. 

 

Mock-Up 

Due to issues with the Splash and Build tool, unfortunately I could not create a high fidelity prototype 

for my idea. I could only manage a hand sketched prototype which gives a rough idea of what I want to 

achieve eventually from my application. 

In the below screen, the HR can get an overview of the number of students taking part in the interview 

process. The number of students who have cleared the Technical interview rounds, Manager interview 

rounds and those who have been Rejected. At any point, the HR can get to know the status of any 

candidate using the key below 

Key 
AC ς Aptitude Cleared 
ITBS ς Interview To Be Scheduled 
TIS ς Technical Interview Scheduled 
TIC ς Technical Interview Cleared 
ATIS ς Additional Technical Interview Scheduled 
ATIC ς Additional Technical Interview Cleared 
MIS ς Manager Interview Scheduled 
MIC ς Manager Interview Cleared 
 
 
 



 
 
Upon clicking any of the specific student details, the HR can then get more detailed information on the 
individual candidate interms of this academic scores (CGPA), his skills, his resume which is stored as a 
soft copy and the feedback information from the various round of interviews scheduled for the student. 
 
 

 
 
 
 
 
 
 
 



Develop Challenge 
 
Main Master-Detail App screen 
 
The HR can click on each of the student and view the basic details pertaining to the student on the right. 
The HR can also see the latest status of the interview pertaining to the candidate in the top of the details 
screen 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Via the Feedback tab, the HR can then track the set of interviews the candidate has gone through 
 

 
Upon clicking the first link pertaining to the Technical Interview more details on the interview can be 
seen as below and the click on the back button returns back to the Main screen 
 

 
 
Design Components in WebIDE 



 

 



 
 
 
 
 


