Story

Background

The airline industry is characterized by
the complexity of its operations.
Although a delay may be caused by
mechanical failure or bad weather, its
effect is not negligible and should be
absorbed as soon as possible in order
to limit the consequences.

The proposed solution is to develop an
analytical and management tools that
will allow airlines to make better
operational and financial decisions in
the management of their flights.

Segmentation

Today, airlines are becoming more and more huge financial institutions.

The main purpose of the application is to facilitate flight management in order to save time and
minimize delays.

Thus the flight information will be available at one centralized location.

Targeting
The application will be used by the Manager’s airlines who the main tasks are to:
e Ensure the management, balancing and optimization of air and land stocks;
e Manage daily operations of stocks managements;
e Management of crew on board;
e Ensuring the integration and verification of schedules, routes, convocation in internal
systems;
e Treat relations with airlines and receptive: replenishment request...

Positioning

The Fiori app we are going to build needs to provide a quick and easy way to deal with any flight
in the system. The manager needs to be able to see all the flights operations in order to ensure
their good proceeding.
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UX Journey

Current User Experience Journey Duration of the Journey: 2 hours
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What touch points does the _

Persona have?
(Tools, channels, devices,
conversations, and so on.)

Point Of View

Michael Smith, the British Airways Manager needs a way to quickly manage the current &
scheduled flight so that he can satisfied all passengers of the company.

Mockup

Here the URL to test the full prototype:
https://standard.experiencesplash.com:443/api/projects/ac4faf948ccbe3e70ba050b2/prototypel/s

napshot/latest/index.html#/1457356211503 SO
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